STRATEGIC BRIEF // READING DECK

WORLD GUP 2026
BUSINESS PLAYBOOK

What ‘9O Super Bowls in 5 Weeks’
Means for Your Revenue.

Strategic Insights by SeenlLabs
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CONTEXT: THE SCALE OF THE SEASON

THE ANCHOR THE REALITY
Super Bowl LIX (New Orleans 2025) World Cup 2026
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+  This isn’t a weekend event. It is a 5-week economic se;son.
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THE THREAT: TRAFFIC # PROFIT

The ‘Displacement Effect’ in action.

< THE PREPARED (75%)

Venues with visible signage &

marketing saw revenue INCREASE.

> THE DISPLACED (25%)

Venues that did
nothing saw ZERO

L

revenue increase.

< THE PREPARED (75%)
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+| THE DISPLACED (25%)

|_The Displacementj
Effect

Research from Clemson
University shows
spending shifts to
prepared businesses.

Invisible businesses
lose regular traffic to
congestion without

capturing new fans.
= P g =1

Fans don’t guess. They navigate by visual cues.
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THE FRICTION: THE LANGUAGE BARRIER &\
10 MILLION INTERNATIONAL VISITORS =

— Spanish % :
i (Heavy Influence) e & Portuguese / Spanish e —

of consumers won't buy if average spend increase
0 0/0 they can’t read the language +260/0 with multilingual menus

CSA Research). (Cornell Hospitality).
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PLAYBOOK A: BARS & RESTAURANTS &

THE WINDOW

The 3-Screen Revenue Strategy.

3x Revenue
per match night.

(Cite: Pig Beach BBQ Benchmark).

THE WALL

High-brightness

display stops traffic.

"4 | The match broadcast
(the draw).
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THE TABLE

Digital Table Tents
(the conversion).

100 200m

e UPSELL: Digital Table Tents for ordering. T ——

e DYNAMIC PRICING: Real-time specials triggered when a goal is scored. e
* LANGUAGE: Instant switching (e.g., Spanish menu for Mexico matches). | 1z
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PLAYBOOK B: RETAIL & HOTELS

Winning the Sidewalk and the Lobby.

RETAIL (The Sun Problem)
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Q Standard TV (300 nits)
= Invisible in daylight.

High-Brightness
Q Screen (2,500+ nits)
= Visible.

-
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10 Million fans walk past.
If they can't see it, they don't stop.

Projected

HOTELS (The Service Problem)

RevPAR Increase:

+12.1%

’////’,,,/”1

Prevent revenue leakage. Use lobby signage for
wayfinding and keeping F&B spend on-property.
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PLAYBOOK C: MOBILITY & EVENTS

Capturing the Pop-Up Economy.
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EVENTS (The Pop-Up)

— The $5M Pop-Up Economy
(NJ Data). Portable Digital
Signage sets up in 20 mins.

FLEETS (Mobility)

6.5M fans in transit. Car
rooftop LEDs offer the highest
inventory value for fleet operators.

THE MATH:

Buy vs. Rent: Ownership
breaks even after 3-5 events.
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GEO-TARGETING: THE STRATEGY IS LOCAL

‘ : ‘ LG .
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9 Matches $2B Economic | Heavy Spanish The Final Diverse Mix: High

(Most) Impact Influence (July 19) French / German Prestige |
‘ k [ Portuguese | ‘
LOS ANGELES

Top Match: Trilingual Need: : Yo
Colombia vs. Portugal English / Spanish / USA Opener Unslg:ﬁigﬁ T?(%rr%%wc' ,3,
4'/ Y

Portuguese

Takeaway: Match your content to your city’s specific fan influx.
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THE TIMELINE: THE COST OF WAITING
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> (Q Search

Assessment &

Hardware Order
Lead times 2-4 weeks.

< >

At Preparation determine
iIf you are displaced or
If you dominate. »»
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MARCH / APRIL

Google Indexing
Window

Publish content now
to rank by June.

MAY

Content Testing
& Staff Training

Language switching
drills.

KICKOFF

Too late to start.
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JOIN THE 75%

Don’t just host the world. Sell to them.

The displacement effect is real. The traffic is coming.
The revenue will go to the businesses that are visible.
Secure your World Cup Signage Plan today.

— /. ] |
GET THE PLAN: O
& Window Display .~= =
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